PCI DSS Lead Implementer Course

Course Overview

This professional course provides the knowledge and skills to lead, plan, and manage PCI
DSS compliance within an organization. Participants learn how to apply the Payment Card
Industry Data Security Standard (PCI DSS) to protect cardholder data, improve security
processes, and ensure ongoing compliance with industry regulations.

Course Objectives

1. Understand the Payment Card Industry and its ecosystem by learning how payment
systems work and how issuers, acquirers, merchants, and service providers interact within the
PCI framework.

2. Recognize the purpose and importance of PCI DSS, its goals in protecting cardholder data,
and its impact on business reputation and regulatory compliance.

3. Comprehend the 12 PCI DSS requirements, their objectives, and how they are practically
implemented to build a secure payment environment.

4. |dentify and protect sensitive cardholder data by understanding what qualifies as Cardholder
Data (CHD) and Sensitive Authentication Data (SAD) and applying proper security controls.
5. Assess your organization’s PClI DSS compliance posture by conducting internal reviews,
identifying non-compliance gaps, and prioritizing corrective actions based on risk.

6. Apply PCI DSS controls across business operations to strengthen IT systems, payment
environments, and daily security practices against data breaches.

7. Develop policies and procedures that support compliance by creating clear internal
guidelines aligned with PCI DSS requirements and security best practices.

8. Prepare and manage compliance documentation, including Self-Assessment
Questionnaires (SAQs), Reports on Compliance (ROC), and Attestations of Compliance
(AOC).

9. Maintain ongoing PCI DSS compliance through continuous monitoring, incident response,
and periodic security reviews.

10. Lead and communicate PCI DSS initiatives effectively by coordinating teams, engaging
management, and promoting a strong culture of security and compliance.

Qutcome

This course empowers professionals to lead PCI DSS compliance programs confidently,
ensuring secure handling of payment card data and maintaining organizational trust and
reputation.



